[bookmark: _Hlk208400071]SMALL EXPERIMENTS FUNDING 
APPLICATION TEMPLATE

[bookmark: _Hlk208405905]You are welcome to complete your application writing in this template and then copy/paste your answers into the online portal. Applications must be submitted via the Reviewr portal here: https://my.reviewr.com/s2/site/rozsa_foundation 

Unless otherwise indicated, a response to each question is required. 

TELL US WHO YOU ARE
Organization Name:
Organization Mailing Address:
Organization Phone Number:
Organization Website:

Organization Mandate or Statement of Purpose:

Organizational Structure (check box – can only select one)
· Registered Charity
· Registered Non-Profit
Charitable Number: 
Not-for-Profit Number (only if your organization is not a registered charity):

[bookmark: _Hlk208400498]What year was your organization founded:

Artistic Discipline:
Requested for internal statistical reporting. 

Annual operating budget:
[bookmark: _Hlk208400111]Requested for internal statistical reporting. Please input one numerical value. For example: $700,000.

Primary Contact Name:
Primary Contact Email:
Primary Contact Phone Number:
Primary Contact Title: 

Secondary Contact Name:
Secondary Contact Email:
Secondary Contact Phone Number:
Secondary Contact Title: 

[bookmark: _Hlk208400903]Board Chair First Name:
Board Chair Last Name:
Board Chair Email:
Board Chair Phone Number:
[bookmark: _Hlk208400866]Board Chair Title (Board Chair, Board President etc): 



FUNDING REQUEST: 

How much funding are you requesting: 
Up to $5,000 for Small Experiments

In one sentence, tell us your complex question. 
State the driving question your experiment is designed to explore. A strong question:
1. Does not have an obvious answer
1. Reflects genuine organizational tension or uncertainty
1. Is answerable (at least partially) through a time-limited experiment
1. Is specific: not “how do we engage our community better?” but “what happens to volunteer retention if we shift our meeting structure from staff-led to peer-facilitated?”




In one sentence, tell us your hypothesis. 
State what you think might happen, and why. Use the structure, “We suspect that if _____, then _____. Your hypothesis does not need to be correct, just honest. Describe the assumption or belief your organization is currently operating under, and what you expect the experiment to reveal or challenge. Describe also how the proposed experiment diverges from your current practice, and what makes that divergence meaningful.




PROJECT PLAN
Project start date: MONTH + YEAR
Project end date: MONTH + YEAR
When planning the start date of your project please remember that it can take up to 8 weeks to learn whether your funding request has been approved.

Experiment Design
Please share your project plan for this work. Tell us what you will actually do to explore this question and test your hypotheses. A strong response will include: 

1. Information about the present situation that has led you to explore this complex question
1. Details about any previous work you have done to explore this complex question
1. A clear description of the intervention or change you will introduce
1. How this approach differs from what your organization has done before
1. The timeline of the experiment, including a projected completion date that is within one year of the application
1. Who will be involved (staff, board, community members, partners)
1. What conditions or constraints define the boundaries of the experiment
1. What resources you need (funding and otherwise) to complete the experiment and their costs (you also need to upload a project budget in the final section)





EVALUATION PLAN
Describe how you will assess the experiments outcomes relative to your hypothesis. Please include:
1. What data or evidence you will collect (qualitative, quantitative, or both)
1. How you will know if your hypothesis was supported, challenged, or complicated
1. Who will be responsible for observation and documentation
1. How you will share and use your findings within your organization and, ideally, with the broader Alberta arts community




ADDITIONAL COMMENTS (Optional)
Is there anything else you would like to share with the Rozsa Foundation about any part of your project or application?


SUPPORT MATERIAL
Project Budget, Financial Statements, and Board List or Organization Structure Chart are mandatory uploads for all applications. If you are working with a consultant, please upload a copy of their workplan and price quote as part of your application in this section. 
Budget:
Please use the budget template available on the Rozsa Foundation website.  
Financial Statements:
Board List/Organizational Structure:

Optional
Additional Support Material: 
Additional Support Material: 
Additional Support Material: 
Additional Support Material: 
